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To the memory of my parents

PREFACE

This is my third major work on Kitchener, not to mention that l also wrote
an equal number of books in which he was one of the principal characters.
If he has absorbed my attention for much of my professional career, it is
because I can think of no other figure in British Imperial history as well
known, fascinating and controversial. He became a legend in his lifetime
through his spectacular achievements in the outer outposts of the Empire
and exercised a hold over the British public such as few Englishmen since
Wellington have enjoyed. When Britain entered the war in August 1914,
Kitchener was appointed Secretary for War. Although in office for only
two years before his tragic death, he already had laid the foundations for
the eventual victory of the Allies.
As might be expected, there have been numerous biographies on
Kitchener and studies concentrating on aspects of his life, but one important period that continued to be neglected was his tenure as ConsulGeneral in Egypt between 1911 and 1914. It was for that reason that
I undertook this study. I had three objectives in mind when I began my
research. The first obviously was to cast additional light on an area overlooked in Kitchener’s life and service. The second was to draw attention to
his major contribution to a chapter in the history of modern Egypt. The
third was to depict the role he played in the Arab-speaking areas of the
Ottoman Empire until he left Egypt in the summer of 1914. His following activities in that part of the world deepened but lie outside the scope
of this study. I eventually hope to produce a full account of Kitchener’s
involvement in the Middle East, focusing on the period between 1914
and 1916 and concluding by analyzing his impact in shaping the post-war
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history of the Middle East. The rise of the Middle East in world affairs
began during World War I and Kitchener played a decisive role in that
ascendency.
A seasoned and successful military campaigner, Kitchener was equally at
ease as a diplomat and administrator. As an avowed imperialist, he saw no
conflict between the interests of Britain and the aspirations of the people
it governed. He was scrupulously honest, fair-minded, patient, unpretentious and accessible to all elements of Egyptian society. He cared about
the development of Egypt, worked hard and successfully to improve the
welfare of the poor and, in carrying out his administrative responsibilities,
respected the culture and religion of the people. He arrived in Egypt when
British prestige was at a low point on account of his predecessor’s unpopular policies. He quickly restored political stability, created conditions that
bolstered the economy, and introduced a wave of reforms that has rarely,
if ever, been matched in any comparable period in the history of modern
Egypt. It is important to bear in mind that his lengthy list of accomplishments occurred within a three-year term which makes his legacy all the
more remarkable. Praised and revered by the native population, he was
remembered nostalgically long after his death.
For someone who had such an active life in the service of king and
country, it is regrettable that Kitchener did not make more of an effort to
preserve important papers. He was careless with his personal and official
correspondence and what letters he kept seemed to be based more on
chance than on design. The one thing that strikes a researcher poring over
his collection at the British National Archives is the paucity of material
during certain periods of his career. Unfortunately this is the case for the
packet of papers covering his time in Egypt as Proconsul. Indeed it would
have been impossible to write this study without the almost daily exchange
of memos and private messages between him and Sir Edward Grey of the
Foreign Office and, to a lesser extent, his letters to intimate friends and
the observation of his trusted subordinates in correspondence with their
relatives.
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CHAPTER 1

From Birth to the End of Military Service

Horatio Herbert Kitchener came from a respectable English family of
moderate means. His father, Henry Horatio Kitchener, chose the army as
his career and saw service in the Indian Army, eventually reaching the rank
of lieutenant-colonel. At the age of 39, Henry, then a captain, married
19-year-old Frances Anne, nicknamed, “Fanny,” daughter of a Suffolk
vicar, in July 1845. As he was on leave, Henry, accompanied by his bride,
returned at once to India. The climate of India did not suit Fanny, whose
health deteriorated, leading Henry to bring her and their first born back
home in 1847 and going on half-pay. Unable to find military employment
in England after months of fruitless inquiry, the Colonel sold his commission and decided to start a new life in Ireland. At the time Ireland was
still reeling from the failure of the potato crop—the staple food of most
of the people—which had brought death, starvation, misery and ruin to
hundreds of thousands. As a result the estates of bankrupt landlords were
going cheaply. At a cost of £3000 the Colonel secured a 2000 acre estate
called Ballygoghlan, near Listowel, County Kerry, in the south of Ireland.
It was here that his third child and second son, Horatio Herbert, was born
on 24 June, 1850.1 His first name was borrowed from his father, though
the family always called him Herbert.
The Colonel’s estate was run down and the house itself was in such
a state of disrepair that it required alterations before the family could
move in. The Colonel skillfully managed his property, adding productive
land by constructing an efficient drainage system, introducing up-to-date
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